
1

Stran ▪ 1

COBIT 2019

▪ Vsebina in slike v tem gradivu so povzete po knjigi COBIT 2019: 

Framework Introduction
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I. Obvladovanje podjetja in IT [11]
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Razmejitev med obvladovanjem (Governance) in 
vodenjem (Management) [13]
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Deležniki obvladovanja [15]
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Elementi vpliva na sistem obvladovanja
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Tok načrtovanja sistema obvladovanja
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6 principov sistema obvladovanja [17]
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Domene COBIT 4.1 in domene COBIT 2019

▪PO – Plan and Organise

▪AI – Acquire and Implement

▪DS – Deliver and Support 

▪ME – Monitor and Evaluate

▪EDM – Evaluate, Direct and 

Monitor

▪APO – Align, Plan and 

Organise

▪BAI – Build, Acquire and 

Implement

▪DSS -  Deliver, Service and 

Support 

▪MEA – Monitor, Evaluate and 

Assess
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Opredelitev obvladovanja in vodenja preko ciljev [20, 
21]
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Komponente sistema obvladovanja [21, 22] 
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Faktorji vpliva na sistem obvladovanja [23-27]
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Cilji obvladovanja in vodenja [21, 33-35]
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Zrelostni model [40]
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Poleg zrelostnega modela tudi zmožnostni model [39]
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Način opisa ciljev (procesov) v COBIT 2019

▪ Opis po komponentah sistema obvladovanja
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